COBA LEADERSHIP TEAM MINUTES
March 7, 2018

Present: Gloria BuchanarMark Frank, Kurt Jesswein, Gerald Kohers, Philip Mbtitshell Muehsam,
Valerie Muehsanand Joey Robertson

1. Approval of Minutes.The nnutes weremodified and approved

2. Budget
a. Summer Research GrantB.oposals are due Friday, MarchZD18.

b. Initiative Funding.The collegevill be meeting with the Budget Office on Marcht2@bout
New Initiatives requests.TheDean will give a presentaticat the CabinefCAD meetingn
April. The college will also have sobmit a New Initiative request for thedditional DLF
revenue anticipated if-2019.

c. HEAF requestsThecollege will submit HEAF requests for copiers, technology needs, and
items for the Center of Innovation arictechnology.

d. Fiveyear plan.The college will be submitting a fiyear plan as part of the budget process.

3. AACSB.
a. SA/PA/SP/IP standardShe Leadership Team discusseldat activities faculty must do in
order to maintain their qualificationsThe Leadeship Team wilcontinue discussion at the
next meeting.

4. Curriculum
a. Excel skills The college wuld like to improve the Excel skills ofstedents. Dr. Robgson
will seek input from Dr. Funck

5. CAD lItems

a. Field of study.The Coordinating Boardwgorking with community colleges to come up with
a list of coursethat musttransfer to any publicollegein Texas and count towards a degree

b. DO update Consultants will be on campus to revighe proposed DOprogram on
WednesdayMarch 28 2018

c. Faulty office hours.There have been complaints that faculty have not beaailable during
their office hours.

d. Faculty responsibilitieslt was suggested at CAD thafiagulty handbook be created listing
the minmum responsibilities that are expected of faltulty membes.
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